
 

Why SMBs Need ZTNA 

Introduction 

Small and medium-sized businesses (SMBs) are the backbone of the global economy, but they 

often face a unique set of challenges when it comes to cybersecurity. Many SMBs rely on 

traditional security solutions like firewalls and VPNs to protect their networks, but as the cyber 

threat landscape continues to evolve, these legacy technologies are proving inadequate. 

Hackers are increasingly targeting smaller businesses, assuming they lack the sophisticated 

defenses of larger enterprises. The reality is that SMBs are just as vulnerable, if not more so, to 

cyberattacks. To address these evolving threats, SMBs need to shift their approach to 

cybersecurity, and Zero Trust Network Access (ZTNA) offers a path forward. 

ZTNA is an approach designed for today’s hybrid work environments, where employees, 

contractors, and third-party vendors need access to company resources from various locations 

and devices. It fundamentally transforms how businesses think about network security, moving 

away from outdated perimeter-based models and toward a more secure, scalable solution. In 

this white paper, we’ll explore why SMBs should consider adopting ZTNA, how it addresses key 

cybersecurity challenges, and what steps are involved in the transition. 

Understanding the Cybersecurity Challenges for SMBs 

SMBs often operate under the false assumption that their size makes them less of a target for 

cybercriminals. In reality, over 40% of cyberattacks are aimed at small businesses, according to 

data from the U.S. Small Business Administration. The reasons are straightforward: smaller 

organizations typically lack the extensive security infrastructure and expertise of larger 

enterprises, making them easy targets. 

Several factors contribute to SMB vulnerability: 

● Increased attack surface: The rise of cloud services, remote work, and the proliferation 

of Internet of Things (IoT) devices have dramatically expanded the attack surface for 

SMBs. These connected devices are often unsecured or under-protected, providing 



multiple points of entry for cybercriminals. 

 

● Limited IT resources: Many SMBs operate with small or overstretched IT teams that 

focus on daily operational tasks rather than long-term security strategies. This lack of 

resources makes it difficult to implement and manage comprehensive security 

measures. 

 

● Evolving threats: Cyberattacks are becoming more sophisticated. Tactics like 

ransomware, phishing, and supply chain attacks are more frequent and harder to defend 

against using legacy systems. 

 

● Regulatory pressure: SMBs in sectors like healthcare, finance, and manufacturing face 

increasing regulatory demands, including compliance with standards such as HIPAA, 

PCI-DSS, and GDPR. Failing to comply with these regulations can result in fines or 

reputational damage. 

Traditional security models, such as VPNs and firewalls, have long been the go-to solutions for 

SMBs. However, these perimeter-based systems are not designed for today’s dynamic, remote, 

and hybrid environments. They assume trust within the network and only focus on securing the 

perimeter, leaving internal systems vulnerable to lateral movement if a breach occurs. As SMBs 

increasingly adopt remote work and cloud-based applications, they need a more dynamic, 

flexible approach to network security, and that’s where ZTNA comes in. 

What is ZTNA? 

Zero Trust Network Access (ZTNA) is a security framework that assumes no one, whether 

inside or outside the network, can be trusted by default. Unlike traditional perimeter-based 

models, ZTNA takes a “never trust, always verify” approach to network security. This means 

every user, device, and application must be continuously authenticated and authorized before 

they are granted access to specific resources. 

Key principles of ZTNA include: 

● Least privilege access: Users are only granted access to the specific data and 

applications they need to perform their job functions. This reduces the risk of an overall 

security lapse in case of a breach. 

 

● Continuous verification: Access is not granted based on location or network 

credentials alone. Instead, authentication occurs every time a user or device requests 

access to a resource. 

 

● Micro-segmentation: Permission is granted to the individual resource – app, website, 

SaaS app, IoT (Internet of Things), etc. This limits the scope of any potential attack and 

reduces the impact of breaches. 



Why SMBs Should Adopt ZTNA 

The following are some reasons why SMBs should think about adopting ZTNA:  

 

● Enhanced security for hybrid workforces: The COVID-19 pandemic accelerated the 

shift to remote work, and many businesses now operate in a hybrid model. SMBs with 

remote employees face heightened security risks, as traditional VPNs and firewalls were 

not designed to handle the dynamic nature of remote access. ZTNA addresses this 

issue by providing secure access to applications and resources regardless of the user’s 

location. It verifies each user’s identity and device before allowing access, minimizing 

the chances of unauthorized users exploiting remote work vulnerabilities. 

 

● Reduction in the attack surface: By adopting the principle of least privilege, ZTNA 

ensures that users only have access to the resources they need. This significantly 

reduces the attack surface for SMBs, as potential attackers have fewer opportunities to 

exploit weaknesses. 

 

● Compliance and risk management: ZTNA helps SMBs stay compliant with industry 

regulations by providing detailed control over who has access to sensitive information. 

Regulatory standards such as GDPR and HIPAA often require businesses to implement 

strict access controls, and ZTNA's continuous authentication model ensures that only 

authorized users can access specific data. Moreover, ZTNA's audit capabilities make it 

easier to demonstrate compliance during regulatory assessments. 

 

● Cost efficiency and scalability: Many SMBs hesitate to adopt new security 

technologies due to concerns about cost and complexity. However, ZTNA is typically 

more cost-effective than traditional solutions in the long term. By reducing the need for 

extensive on-premise infrastructure and minimizing security risks, ZTNA helps SMBs 

save on operational costs. Furthermore, ZTNA solutions are scalable, allowing 

businesses to grow and adapt without significant increases in security expenditure. 

 

● Mitigating insider threats: Insider threats, whether malicious or accidental, pose a 

significant risk to SMBs. Because ZTNA authenticates each access attempt and 

continuously monitors user behavior, it can quickly detect suspicious activity that might 

indicate an insider threat. This early detection capability enables SMBs to take swift 

action before a breach occurs. 

The MSP Opportunity: Selling ZTNA to SMBs 

Managed Service Providers (MSPs) play a vital role in helping SMBs implement modern 

cybersecurity solutions. MSPs need to effectively communicate the value of security services to 

SMBs, especially when it comes to new technologies like ZTNA. For MSPs, the key to success 

is helping SMBs understand the real-world risks they face and how ZTNA can mitigate those 

risks. 



What’s important is a consultative sales approach, where MSPs position themselves as trusted 

advisors. By conducting thorough assessments of an SMB’s security posture, MSPs can tailor 

ZTNA solutions to address the specific vulnerabilities of each client. Helping SMBs understand 

that cyber threats are not just a problem for large enterprises, but also for businesses of their 

size, is critical in overcoming objections and closing deals. 

ZTNA: The Future of SMB Cybersecurity 

The cybersecurity landscape for SMBs is rapidly changing, and traditional solutions like VPNs 

and firewalls are no longer enough to provide adequate protection. ZTNA offers a modern, 

scalable approach that addresses the challenges posed by remote work, cloud services, and 

evolving cyber threats. For SMBs looking to protect their networks, data, and reputation, ZTNA 

is not just an option—it’s a necessity. 

As MSPs introduce ZTNA to their SMB clients, they have an opportunity to differentiate 

themselves by offering cutting-edge security solutions that not only protect businesses but also 

help them comply with regulations and reduce long-term costs. In the face of growing 

cybersecurity threats, SMBs that adopt ZTNA will be better positioned to protect their operations 

and ensure business continuity. 
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